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Performance in CMS’s TEAM Model?
It Will Depend on Where You Are,
And Who You Are

John Harris, Managing Director Molly Johnson, Consultant

CMS announced its latest push towards value-based care in the
spring with the Transforming Episode Accountability Model
(TEAM). TEAM is a bundled payment program focused on five
surgical episodes of care and is mandatory in selected markets.

Now that the 2025 IPPS final rule is in place, we can start to
assess the impact of TEAM by selected area and by hospital. As
part of a collaborative effort, the Institute for Accountable Care
(IAC) has modeled target prices under TEAM using the full
Medicare claims database. Pairing this with 2023 costs and
volumes it is possible to estimate the impact of TEAM for each
mandatory market and for every hospital required to participate.
Importantly, episode target prices are based on average risk-
adjusted spending for each of nine census regions. The initial
financial impact of TEAM is baked in at the start, creating either
a financial headwind or tailwind before hospitals take any steps
to improve their performance.

The table below shows those mid-sized to large markets that will
be most heavily impacted by TEAM — either positively or
negatively.

On average across the US there is a loss of about $570 per case

for those markets selected for TEAM. Drilling down by market, though, reveals that TEAM
plays out quite differently across the country, with some areas getting a significant
tailwind to do well in TEAM, and other areas facing a significant headwind - losses per case
- unless they act.


https://www.veralon.com/five-things-to-know-about-cms-new-team-model/
https://www.veralon.com/five-things-to-know-about-cms-new-team-model/
https://www.institute4ac.org/wp-content/uploads/2024/08/IAC_TEAM-CBSA-List_8.16.24.pdf

TEAM Markets with 1,500 or More Qualifying
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Episodes: Largest Average Gains or Losses per Case

Gain (Loss)

Metro Area State 2023 Cases Per Case
Portland OR 3,279 $1,981
Lafayette LA 1,567 $1,408
Buffalo NY 1,863 $1,370
Minneapolis MN 5,955 %915
Raleigh NC 3,356 $785
United States 201,742 ($572)
New York NY 40,669 ($1,078)
Memphis N 2,863 ($1,259)
Denver CcoO 5,712 ($1,348)
Riverside CA 3,698 ($1,535)
San Jose CA 2,816 ($2,703)

! Gains or losses per case are the average across all cases in a market area.

Source: Institute for Accountable Care analysis of TEAM episodes 2021-2023 with
100% of Medicare Part A and Part B claims using specifications from the final 2025
iPPS rule.

But metro area average results are not what matter to hospital leaders. What matters is
how their particular hospital will fare under TEAM. And again, the range is staggering. The
NYC Metro area stands to lose about $1,078 per case on average, but, as shown in the
chart below, individual hospital results range from a $2,000 gain per episode to a loss of
$6,000 per episode.

Impact of TEAM for Hospitals in New York City Metro Area
2023 Gain or Loss Per Episode
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Source: TAC analysis of TEAM episodes 2021-2023 with 100% of Medicare Part A and Part B claims. I A‘ IIII
Analysis is based on final 2025 iPPS rule. Includes metro area hospitals from New York and New Jersey.
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Knowing where your hospital sits is important to deciding how to prepare for TEAM.

Performance was assumed to remain stable in these figures — but it doesn’t have to. These
gains and losses represent the baked-in impact from the TEAM pricing model. However,
whether you have a tailwind or headwind, the real opportunity is to improve performance
for financial and clinical quality gains.

More on that opportunity in our next blog in this TEAM series.@
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